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~ ADMINISTRATION MEANS MAN ACRMENT - RESPOMSIBILITY OF EVERYCHE.
CROANIZATION, METHODS, ARD PROCEDDRES IN CIA MAKE ADMINISTEATIVE SUPPORT

MOST COMPLEX.

. CANYT CONPARE 70 DINDUSTRY,

CANYT COMPARE TO ANY OTHER COVERNMENT AGENCY,

CLANDESTINE SERVICES IS PIG FROBLEM,

HOW DO PEOPLE SEE THAT THEY GET WEAT THEY MEED, WHEX THEY NEED IT, AW
IN TIME 70 ACCOMPLISH THEIR OBJRCTIVES WITH DUE REGARD FOR SECURITY?

WITE DUE RECARD FOR SECURIYY AGATE, HOW CAN WE ACCOUNT FOR THE MOMEY AND
MATERIEL THEY REQUIRE AND USE IN A WAY THAT WILL SATISFY AUDITCRS
(WHORVER THEY MAY BE) AND OURSELVES (IMCLUDING THE DIRECTOR) THAT THEY

HAVE BEEW USED EFFECIIVEL)

Ciass. Changed to; T)
Next Review Dats:

4
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H. VARIOUS COMCEPTS (F CENTRALIZED AIMINISTRATION.
1. AUTONOMY - SENI-AUTONOMY - CENTRALIZATTON,
3. GSCURITY - O FLAPS, 50 MUST ASSUME SYSTEM CAN WORK.
he WICH MORE BCONCMICAL, SO MUST ASSIME IT IS RIGHT SYSTEM.
I. SAER OF 1952.
1. ¥C COMMON UNDERSTANDING,
2. BO REOULATIONS.

3. FEOFIE - FIMANCE - SECURITY - LOGISTICS - BEIC,

ROGRESS ON REGULATTORS

1, DIDEX LY.

K. PROGEESS ON PEOPIE.

1, CAHEER SERVICE.

L. OREAT PROBLEM . PORECASY NEEDS WITH ACCURACY,

1., MODGE® . DIFFICULT 70 ESTIMATE, BUT NECESSARY,
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NEL FEQUIREMENTS - T/O'S, EYC,

¥. PLANNING FOR ADEQUATE SUPPORY,

pwecrtde WITH DOLLARS. WE BUY SERVICES AND THINGS WITH DOLLARS

WICH, THROUGH THE MAMAGEMERT PROCESS, ARE COVERTED IFFO THE |
IRSIRED WD OBJECTIVES. mrsmmmma?@, THEREFORE,
B CONSTDERED NOT ONLY IN TERMS OF THE AMCONT OF MONEY RECUIFED AND
THE PURFQSES FOR WEICH IT WILL EE USED, BUT ALSO IN TERMS OF THE
METSODS D PROCESSES WEICH MUST BE EMPLOY:D TR CONTROLLING AND AD-

EDISTERING THE MONEY WHICH IS MADE AVAILAELE FOR A GIVEN PROJECY

R PROGRAM.
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ACCOUNTING,
I IS SCMETIMES DIFFICUIT TO CONVINCE OPEBATING OFFICIALS THAT
THE FACTUAL DETAILS WHICH ARE REQIRED TO SUPPORT FINANCIAL AC-

NGS ARE NECESSARY AND SERVE A USEFUL PURPOSE. ACTUALLY,

PACTUAL DETAIL IS AS ESSRNTIAL TO THE ACCOUNTING PROCESS AS TR
I8 TO THE INTELLIGENCE PROCESS, AN INTELLICERCE REPORY BASED
UPON HALPTRUTHS, CUESSES, RUMORS, AND OPINIONS IS AN VHRELIABLE

ING NATIONAL POLICY

AND ADMONWISTERING NATIOMAL AFFAIRS, A FINANCIAL EEPORT WHICH
IS ¥OT BASED UPON FACTUAL, DETAXLED IRFORMATICN X5 EQUALLY UNRE-

ING AGENCY ACTIVITIES. THE INTEL
ACCOUNTING PROCESS HAVE THESE POINTS IN CCEBMON, THEY IEVOLVE:
1, THE SYSTEMATIC ACCUNULATION AND RECORDING OF FACTS,
2, THE EVALUATION AND DISSEMINATION OF THE FACIS 1O

APPROPEIATE CFFICIALS TO HE USED 4S A BASIS PR

CONFIDENTIAL
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3. TRE BD PRODUCT - INTELLIGENCE REPORT OR PINANCIAL
FEPORT - IS ONLY AS THUE AS THE FACTS UPON WHICH
IT IS BASED - IF FALSE OR MISLEADING, IT CAN HE
DANGERQUS .
OFFICIAL WHO IS CAPABLE OF HEPORTING FACTUALLY ON INTELLIGENCE
ACTIVITIES CANNOT EE EIPRCTED TO RENDER FACTVAL FINANCIAL
REPORTS, WHILE THE CIRCUMSTANCES UNDER WHICH CERTAIN FINANCIAL
TRANSACTIONS ARE CONDUCTED I AN INTELLIGINCE ORGANIZATION MAY
MAKE IT RECESSARY TO TOLERATE THE ACCEPTANCE (F FINANCIAL ACe
COUNTINGS IN BAD FORM, WE SHOULD NOT TOLERATE BAD FACTS,

1, AIED CELIGATION IN THIS AGENCY,

(B} PROTECTION OF DIRECTOR.,

{C) CORSCIENCE. R T
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(b} GOOD REGCRDS

{B) WATIONAL ESTIMATES,

FROJECT IS A CQUPLETE FAILURE, EVEN THOUGH IT

EAS BEER

PP c&m HOH SHOULD OUR CORSCIRNCE
BOTEER. US IF A NATIONAL ESTIMATE IS WRONG, BVEN
THOUGH EXPENSIVE, SUCH FAILURES ARE INEVITABLE
IN OUR BUSINESS, BOT IT SHOULD BOTHER US IF WE
DO ROT FAITHFULLY CARRY OUT THE INTENT OF CCOHCRESS
WHEN IT GRANTED US THE VERY BROAD POWERS WE HAVE

THE MOST FOR THE TAXPAYER'S DOLLAR.

N MEANS MANACRMENT, WHICH IS YOUR RESPORSIBILITY

A3 WELL A3 XINE,

CONFIDENTIAL
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2. PONRCAST HOMBSTLY AND REALISTIGALLY WEEYHER IT BE FOR MEW,
NONEY, OR MATERIEL.

3. USE THE MEANS AT YOUR DISPOSAL JUDICTIOUSLY AMD AS CAREFULLY
AS YOU WOULD IF YOO WERE PERSCNALLY PAYTNO THE RILL.

e XEEP ACCURATE AKD FACTUAL RECORDS ARD RENDER COMPLETE

ACCOUNTINGS .,

5« DO NOT ABUSE USE (8 CONFIIENTIAL OR UNVOUCHERE

AUTHORITY,

CONFIDENTIAL
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NOTE: This is outline of speech to be given by
Colonel White at the Orientation Course

on 6 October 1954.
LAQ
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